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NOTICE OF MEETING 
 

LOCAL EMERGENCY MANAGEMENT COMMITTEE 
 

TO BE HELD 
 

5.30PM ON TUESDAY 28 NOVEMBER 2023 
 

AT 
 

Shire of Brookton  
14 White Street, Brookton  WA  6306 

 
 
 
 
Notice is hereby given that the Local Emergency Management Committee Meeting of the 
Brookton Shire Council will be held on Tuesday 28th November 2023 in the Council Chambers 
at the Shire Administration Centre commencing at 5.30pm. 
 
The business to be transacted is shown in the Agenda. 
 

 
Gary Sherry 
CHIEF EXECUTIVE OFFICER 
22nd November 2023 
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1.11.23 DECLARATION OF OPENING/ATTENDANCE 
 
The Presiding Member will declare the meeting open at 5.30pm. 
 
On behalf of Council, I would like to acknowledge that this meeting is being held on the 
traditional lands of the Nyoongar People and pay respect to all Elders, past, present, and 
emerging. I wish to acknowledge and respect local people’s continuing culture and the 
contribution they make to Country and its life.  
 
Committee Members (Voting) 
Katrina Crute Shire President 
Tamara de Lange Councillor 
June Harwood Baptistcare – Kalkarni  
Murray Hall Chief Bushfire Control Officer 
Merilyn Marchesi Brookton CWA 
Rodney Thornton RoadWise (WALGA) 
Adam Whitford Department of Fire and Emergency Services 
Jodie Pollard Department of Communities 
Joanne Spadaccini Department of Communities 
Karen Tabner Brookton District High School 
William Wilkinson Brookton Volunteer Fire & Rescue 
Phillip Crute Brookton - St Johns Ambulance  
David Johnstone Brookton Police 
 
Staff (Non-Voting) 
Gary Sherry Chief Executive Officer  
Sandie Spencer Local Recovery Coordinator/Executive Governance Officer 
Jason Carrall Community Emergency Services Manager (CESM) 
 
Apologies received 
Anna Erickson DPIRD 
Ian Dawson St Johns Ambulance 
Jo-Ann De Marchi SilverChain 
 
 
2.11.23 CONFIRMATION OF PREVIOUS MINUTES 
 
2.11.23.01 LOCAL EMERGENCY MANAGEMENT COMMITTEE – 13 JUNE 2023 
 
That the minutes of the Local Emergency Management Committee meeting held in the Shire 
of Brookton Council Chambers, on 13th June 2023, be confirmed as a true and correct record 
of the proceedings. 
 
3.11.23 PRESENTATIONS 
 
Nil  
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4.11.23 STANDING ITEMS TO BE CONSIDERED AT EACH MEETING 
 
4.11.23.01 UPDATE OF CONTACTS AND RESOURCES REGISTER 
 
Member agencies are required to review the document and provide details of required 
updates before next meeting.  

 Any changes required for the current contacts and resources register?  
 
4.11.23.02 CHANGE OF POSITION/LEAVE AND ACTING ARRANGEMENTS – 

NOTIFICATION 
 
1. Delegates & Proxy’s:  

 
Organisation Delegate  Proxy  

Baptistcare June Harwood Nil 
WAPOL David Johnstone Brad Fredericks 
Dept. Communities Jodie Pollard Joanne Spadaccini 
Brookton Bushfire Brigade CBFCO - Murray Hall D/CBFCO - Travis Eva 
BDHS Karen Tabner Kris Dewson-Hall 
St Johns Ian Dawson  

St Johns - Brookton Phillip Crute Cliff Fishlock 
DFES Adam Whitford Blake Halford 
DPIRD Anna Erickson  
RoadWise Rodney Thornton Nil 
SilverChain Jo-Ann De Marchi  
Brookton VFRS Scott Atkins William Wilkinson 
Shire of Brookton SP - Katrina Crute  

Brookton CWA Merilyn Marchesi  
 
4.11.23.03 INCIDENT SUPPORT GROUP ACTIVATIONS 
Nil. 
 
4.11.23.04 RISK PROFILE CHANGE 
Nil. 
 
4.11.23.05 LOCAL EMERGENCY MANAGEMENT ARRANGEMENTS 
Nil. 
 
4.11.23.06 REPORT AND/OR DEBRIEF ON ANY LEMC EXERCISE(S) 
Development and Approval of next financial year LEMC exercise scheduled (to be forwarded 
to relevant DEMC)  
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5.11.23 GENERAL BUSINESS 
 
5.11.23.01 LOCAL EMERGENCY MANAGEMENT COMMITTEE MEMBERS - 

CORRESPONDENCE 
 
Michelle Duxbury - Department of Communities 
Michelle has taken a position as Senior District Emergency Services Officer and Jodie Pollard 
will commence in the role as DESO Great Southern. 
 
 
5.11.23.02 LOCAL RECOVERY PLAN – ADOPTION OF NEW PLAN 
 
A draft of the Shire of Brookton Local Recovery Plan is attached under a separate cover as 
Attachment 5.11.23.02A. 
 
All members to provide feedback of the draft document to Sandie Spencer – Local Recovery 
Coordinator. 
 
Items to be discussed: 
• 8.2 Shire of Brookton: -  Resources and Asset Register – to be updated. 
• 8.4 Recovery Facilities: -  Appoint locations for Recovery Centre (RC) and One Stop 

Shop (OSS). 
 
If the Committee are in agreeance with the Shire of Brookton Local Recovery Plan, then a 
formal motion from Committee members to endorse the plan for referral to Council at the 
December 2023 meeting for adoption. 
 
OFFICER’S RECOMMENDATION  
 
That the Committee recommend that Council adopt the Shire of Brookton Local Recovery 
Plan.   
 
Attachments 
Under a separate cover Attachment 5.11.23.02A –Copy Shire of Brookton Local Recovery 
Plan. 
 
 
5.11.23.03 SERVICE MANAGEMENT TRANSITION FOR BROOKTON REMOTE AREA 

NURSING POST 
 
The Shire of Brookton has received correspondence advising that Silverchain and WA Country 
Health Service (WACHS) have agreed to transition the operation of 11 Remote Area Nursing 
Posts to WACHS.  This transfer will include the Brookton Nursing Post  
 
In part the correspondence reads: 
 

Silverchain has been delivering care in WA’s rural and remote communities for many 
decades. It’s a history that the Silverchain team is very proud of, however this transition 
aligns to its core specialisation as a home and community care provider. 
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WACHS, as the designated state Health Service Provider in rural and remote WA, is best 
placed to support the operation of Remote Area Nursing Posts into the future. 
 
WACHS has a long history of delivering high quality care across country WA and is 
looking forward to continuing that in the Brookton community. 
 
Silverchain and WACHS will continue to work together to ensure a smooth transition, 
with a shared focus on continuous high-quality care to the local communities. 
 
WACHS will liaise with existing employees regarding ongoing employment 
opportunities. 

 
 
6.11.23 ATTENDEE REPORTS AROUND THE ROOM 
 
 Anna Erickson – DPIRD 

o Report - attachment 6.11.23.01A 
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Attachment 6.11.23.01A 
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7.11.23 EXERCISE 
 
 
8.11.23 FOR INFORMATION 
 
8.11.23.01 MEDIA RELEASE – AERIAL FLEET ACTIVATED TO PROTECT WA’S GRAIN 

HARVEST 
 
Fixed-wing waterbombers will again be based in grain-growing regions to boost firefighting 
capability and reduce the severity of crop fires during the hottest stretch of harvest. 
 
Now entering its third year, the Grain Harvest Aerial Fleet allows strike teams to be deployed 
to high-priority fires at short notice, boosting response times across Western Australia's nine-
million hectare grain production area. 
 
Two strike teams will be periodically based throughout the Mid West-Gascoyne, Wheatbelt 
and Great Southern regions, with the duration of each deployment to be based on ongoing 
risk assessments. 
 
One team will start in Geraldton today and the second team will start on 8 November at 
Cunderdin in the Central Wheatbelt. 
 
Each strike team includes a five-person crew, two fixed-wing waterbombers, an air attack 
supervision aircraft and a fuel truck that can be deployed to assist ground crews. 
 
The fixed-wing waterbombers can cruise at a speed of 280km per hour, drop up to 3,150 litres 
of water, foam or retardant and require just minutes to refuel and reload. 
 
During the 2022-23 harvest, the strike teams completed 205 drops across 28 incidents, 
dropping 645,750 litres on firegrounds from Geraldton to Esperance. 
 
The program is funded by the Department of Fire and Emergency Services with support from 
the Department of Biodiversity, Conservation and Attractions and Department of Primary 
Industries and Regional Development. 
 
8.11.23.02 MEDIA RELEASE – NEW CHAIR APPOINTED TO STATE EMERGENCY 

MANAGEMENT COMMITTEE 
Emergency Services Minister Stephen Dawson today announced the appointment of Ms 
Emma Cole as the new Chair of the State Emergency Management Committee (SEMC). 
 
Ms Cole is the current Deputy Chair of the SEMC, and brings extensive experience in strategic 
leadership and contemporary governance, after spending two decades working in policy and 
local government positions. 
 
The SEMC plays a pivotal role as a conduit between public sector leaders and the State's 
Hazard Management Authorities (HMAs). The SEMC also provides advice to the Emergency 
Services Minister on the compliance of State Government agencies in responding to Hazards 
and emergency situations, as well as the preparedness of Western Australia to responding to 
emerging incidents and hazards. 
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Ms Cole was appointed to the SEMC as an independent member and Deputy Chair in October 
2020. Mandurah Mayor Rhys Williams has been appointed as the Deputy Chair of the SEMC 
to maintain the important role that local government plays in emergency management. 
 
Ms Cole replaces outgoing Chair Dr Ron Edwards, who has served in the role from 2017, 
guiding WA through difficult emergency events such as the COVID-19 Pandemic, as well as 
the State Recovery Controller for the Wooroloo Bushfires. 
 
Minister Dawson thanked Dr Edwards for his commitment and distinguished service to the 
Government during difficult times, and for fostering collaboration between Departments. 
 
9.11.23 NEXT MEETING & CLOSURE 
 
 Proposed meeting dates for 2024: 

• 12th March 2024 
• 11th June 2024 
• 10th September 2024 
• 10th December 2024 
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